
ANNUAL 
GENERAL 
MEETING
NOVEMBER 5TH, 2025



OUR MISSION

The Lakeview Community Association 
provides leadership to enhance the 
quality of life in its neighborhoods.

Its objective is to encourage a sense of 
community and to work to improve 
the quality of life for the people in the 
neighborhood by promoting and 
assisting in the development of the 
recreational, social and educational 
well-being of the residents
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AGENDA

7:00 Approval of 2024 AGM Minutes

7:10 Director Reports/Motions

7:20 Presentation and Vote on Bylaw 
Change

7:30 City Consultant’s Message

7:45 Councilor Dubois’ Message

8:00 Election of Board
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2024 LCA EXECUTIVE
Position Name Email

President Bryce Sasko president@lakeviewca.com

Vice President Brad Smith vicepresident@lakeviewca.com

Secretary Teri Parkhurst secretary@lakeviewca.com

Director of Finance Jesse Strom treasurer@lakeviewca.com

Indoor Program Director- Adult Stephanie Tillman adultdirector@lakeviewca.com

Indoor Program Director - Children Christina Eling childdirector@lakeviewca.com

Indoor Program Director – Seniors Jordhan Lewis seniordirector@lakeviewca.com

Soccer Director Chris Dmytruk soccer@lakeviewca.com

Basketball Director Brad Smith basketball@lakeviewca.com

Website Director Colby McClelland website@lakeviewca.com

Park and Rink Director Brent Bosker rink@lakeviewca.com

Social Director Manya Faria social@lakeviewca.com

School Liaison Darren Ardell school@lakeviewca.com

Director at Large - Newsletters Colby McClelland newsletter@lakeviewca.com

Director at Large - Facility Booking VACANT facilities@lakeviewca.com

Director at Large - One Time Events Mitch Strom events@lakeviewca.com

Directors at Large VACANT dal1, dal2, dal3, dal4@lakeviewca.com

Community Liaison Officer Cst. Jason Tomaz east.clo@police.saskatoon.sk.ca

Community Consultant - City of Saskatoon Kevin Ariss kevin.ariss@saskatoon.ca
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CHILD PROGRAMMING

 Winter 2025: Mixed uptake—Art Exploration under-enrolled (6/12 
target), Kids Defense strong (9/10–12 target), Little Yogis 
consolidated to preschool class (13 total); secured $500 youth grant 
for art materials.

 Spring 2025: Outdoor sports season impacted demand—canceled 
Art Exploration and Little Yogis; ran Kids Defense with 6 
participants.

 Fall 2025 (Creative/MA): Creative Art for Kids (2 classes) full with 
great feedback (plan to rebook instructor); Kids Martial Arts 
canceled for low interest—aim to retry Winter 2026.

 Fall 2025 (Yogis): 7+ class canceled again; preschool class salvaged 
via partnership with Lakeridge Community Association—now 9 
participants.

 Fall 2025 (Youth/Teens Art): Lower-than-expected enrollment (5, all 
repeat students); youth grant application submitted for materials—
payment pending until program completion and expense 
submission.
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ADULT PROGRAMMING
 Yoga and piloga - Offered two winter yoga classes 

with different instructors and one piloga class, one 
eight-week spring piloga class, and two fall yoga 
classes with the same instructor.

 Bootcamp - Renamed Bootcamp to Strength and 
Stamina to create a more welcoming image; 
attendance increased from last year with two classes 
per week each term, and session lengths set at 12 
weeks in fall, 10 weeks in winter, and 8 weeks in 
spring.

 Creative Classes - Based on survey feedback, an art 
class is planned for winter 2026 since creative classes 
draw fewer participants in fall. Ballroom dancing is 
being considered for spring 2026 as community 
instructors are unavailable earlier. The all-ages 
winter ukulele class was canceled due to low 
registration.
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DAY IN THE PARK

 Ran on September 14, 2025 from 11:00 a.m. to 3:00 p.m. with attendance estimated over 900 and remains a signature 
community event.  Attractions included two bouncy castles and a slide, Old McDale’s Petting Zoo, and four face 
painters; the concession nearly broke even, the twenty dollar Family Pack was a hit, and chips, popcorn, and hot dogs 
sold out.

 Operations improved with separate inflatables for younger and older kids; however only three of the four booked face 
painters could paint while one did stencils, so consider another company or stronger staffing guarantees next year.

 Logistics challenges with school tables and chairs restricted outdoor seating; recommend purchasing up to eight folding 
tables for outdoor use, and the board approved buying two canopy tents to reduce reliance on the city.

 Thanks to all volunteers and to Robin Bellamy for a loaned BBQ; support from the Saskatchewan Lotteries Community 
Grant and the City of Saskatoon included a grant of one thousand five hundred dollars.
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SOCCER

Would like to thank all coaches who 
volunteered this year

 139 participants for outdoor and 25 for 
indoor

 Kinder Soccer doing well

 Look into getting larger nets for all age 
groups

 Look into repairing flag poles/replacing 
over winter
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BASKETBALL

 37 basketball registrants this season (Spuds, Mini, 
Bantam) — slightly lower than previous years but with 5 
Lakeview teams, up one from last year.

 Junior and Senior divisions haven’t started yet; expected 
to add 1–2 more teams by late November.

 8–10 athletes joined the NLDL, slightly reducing 
community league participation.

 SMBA citywide registrations have nearly doubled due to 
centralized registration, and collaboration with 
neighboring communities ensured all players had teams 
and gym space.

 Purchased 25 new basketballs, ball bags, and air pumps to 
support program growth.
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2025 FINANCIALS
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 The Lakeview Community Association ended the 2024–
2025 fiscal year with a surplus of $4,379, up from $74 last 
year, due to higher program revenues and lower 
amortization expenses.

 Revenues rose 20.4% to $51,849, with strong growth in 
program fees and memberships (+13.6%) and city grants 
(+56.7%) from Rink, Family Day, and Youth funding.

 Expenses increased 10.5% to $47,470, mainly from rink 
upgrades and new liner costs, offset by grant funding; 
amortization decreased as all assets are now fully 
depreciated.

 LCA remains financially strong with $52,037 in cash and 
$16,757 in short-term investments, and its 2025 financial 
review by Lingard + Dreger confirmed compliance and 
stability.



COMMUNICATIONS

 Social reach & growth: Facebook strong—109k views, 
1,300 link clicks, +177 followers (now 2,430); Instagram 
modest—3k views, 5 link clicks, +35 followers (now 
236). Audiences skew female (FB 78%, IG 66%).

 Click engagement: Approx. click-through from views—
Facebook ~1.2% (1,300/109k), Instagram ~0.17% (5/3k).

 Website performance: 9,882 page views, 4,674 unique 
visits, 2.1 pages/session; top referrers: Google 80%, 
Facebook 8%, Saskatoon.ca 3%, Other 9%.

 Email (Mailchimp): Strong 58% avg open rate, 1,239 
subscribers; 4 campaigns (Winter Newsletter, Adult 
Program Feedback, Spring Newsletter, Fall Programs).

 Site updates: Phase 1 complete (photo updates). Phase 
2 (2026): new photos, dedicated Adult & Youth program 
pages, condensed About Us, and other refinements.
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PARK AND RINK

 Rink opened December 22 nd . Two days earlier 
later than 2024 and was open for 87 days.

 LCA provided 37 supervised hours of public 
skating from Jan-March with 100 participants. 
Both close to on par with last season.

 Recruited two new volunteers this winter.

 First year with the new rink liner. It stopped the 
leaking issue we had the last fewyears and cut 
down flooding time by 2 hours.

 Smaller dimensions 72’x99’worked well and 
will stick with the same size this year.

 Volunteer help was better this year. Had a good 
mix of veterans and new blood that came out 
consistently during the winter.
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REST OF THE BEST

 School Liaison – The principals and parent groups at Lakeview and St. B have been very supportive and collaborative, helping with community 
announcements and engaging in discussions on how we can better support them.

 Facilities – Last minute cancellations by the schools continues to provide some frustration.  Booking system continues to be monotonous to book 
repetitive bookings.

 Newsletter – Create rink and program video/photo content, finish Website Phase 2 with program pages and updated info and images, reach 
2,500 Facebook and 300 Instagram followers, and clean up Mailchimp subscribers.

 One Time Events -  In 2024–2025, the One Time Events portfolio ran Babysitting and Home Alone programs but faced low enrollment due to 
scheduling issues with St. John Ambulance; a new provider, Sharalife First Aid Inc., will run sessions starting January 2026.

 Senior Director - Successfully ran one Legacy Life Writing program with 8 participants; despite low interest in spring chair yoga due to competing 
senior programs, the goal for next year is to run one successful program per term and launch an adult/senior cross-country ski club in January.

 Volunteer - Found one person for family day. Tried reaching out to 1800 students at Holy Cross who had no interest in volunteering
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ELECTION OF 2025 LCA EXECUTIVE
Position Name Email

President Bryce Sasko president@lakeviewca.com

Vice President Brad Smith vicepresident@lakeviewca.com

Secretary Teri Parkhurst secretary@lakeviewca.com

Director of Finance Jesse Strom treasurer@lakeviewca.com

Indoor Program Director- Adult Stephanie Tillman adultdirector@lakeviewca.com

Indoor Program Director - Children Christina Eling childdirector@lakeviewca.com

Indoor Program Director – Seniors Jordhan Lewis seniordirector@lakeviewca.com

Soccer Director Chris Dmytruk soccer@lakeviewca.com

Basketball Director Brad Smith basketball@lakeviewca.com

Website Director Colby McClelland website@lakeviewca.com

Park and Rink Director Brent Bosker rink@lakeviewca.com

Social Director Manya Faria social@lakeviewca.com

School Liaison Darren Ardell school@lakeviewca.com

Director at Large - Newsletters Colby McClelland newsletter@lakeviewca.com

Director at Large - Facility Booking VACANT facilities@lakeviewca.com

Director at Large - One Time Events Mitch Strom events@lakeviewca.com

Director at Large – Volunteers Scott Allen volunteer@lakeviewca.com

Directors at Large Adrienne Reid dal5@lakeviewca.com

Community Liaison Officer Cst. Jason Tomaz east.clo@police.saskatoon.sk.ca

Community Consultant - City of Saskatoon Micah Panahon Michaela.Panahon@saskatoon.ca
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UPCOMING YEAR

 Continue to try and fill vacant board spots (Facility 
and DAL positions)

 Find new avenues to get a permanent rink into the 
park

 Start planning for Family Day 2026

 Get more input from members on what programs 
they want offered

 Continue to build our online presence  through 
website and social media accounts
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THANK YOU FOR A GREAT 2024!
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